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BRMC General Scholarship Manual 

Introduction:  
This manual outlines the policies and procedures for the Bill Raynor Micronesia Challenge 

General Scholarship. Named in honor of William Charles Raynor, a pioneer in Micronesian 

conservation, the BRMC Scholarship supports the development of future leaders committed 

to advancing conservation, climate adaptation, and sustainable development in the 

Micronesia Challenge (MC) jurisdictions. It aligns with MCT’s vision and the goals of the 

Micronesia Challenge 2030 and fosters a strong alumni and mentorship network. 

Legacy of Bill Raynor:  

Preparing young Micronesians to lead natural resource management and climate change 

adaptation 

The Bill Raynor Micronesia Challenge (BRMC) Scholarship Program – The Legacy of a 

Conservation Pioneer 

The establishment of the Bill Raynor Micronesia Challenge Scholarship Fund was inspired 

by the work of one of Micronesia’s conservation pioneers, William Charles Raynor, known 

to many as Bill Raynor. Bill Raynor (Feb. 22nd, 1957-Sept. 1st, 2015), former Director of 

The Nature Conservancy’s Micronesia Program, first came to the region as a Jesuit volunteer 

on the island of Pohnpei in the Federated States of Micronesia (FSM). As a long-time 

resident of Pohnpei, Bill became extremely involved with Pohnpeian culture and customs; 

as a result he earned a Pohnpeian honorific title, Soumadau en Pei ni Eng Eihr—Lord of the 

Altar of the East Wind— and grew giant yams, an important tradition in Pohnpeian society. 

He was considered a true Pohnpeian; he spoke the language fluently and was revered as a 

bona fide Pohnpeian agroforestry expert. He married a Pohnpeian woman from 

Madolenihmw Municipality and together they raised several children and grandchildren. 

Not only did he adapt to and became quite involved with the culture, but he also dedicated 

his life to supporting and improving Micronesians’ quality of life through his work. Bill was 

a dedicated hero for nature. For over 30 years, he engaged in significant and meaningful 

conservation work across Micronesia. Among his many pioneering efforts, he helped launch 

the Conservancy’s program in the region. He also helped to establish/strengthen several 

non- governmental organizations in Micronesia, (the Micronesia Conservation Trust, Chuuk 

Conservation Society, the Conservation Society of Pohnpei, Kosrae Conservation and Safety 

Organization, Micronesian Islands Nature Alliance, Yap Community Action Program, 

Marshall Islands Conservation Society, etc.) that are now leading conservation and 

sustainable development work in their jurisdictions. As a sponsor and founding member of 

the Micronesians in Island Conservation (MIC) Network, Bill was committed to identifying 

and nurturing emerging conservation champions from across the region. He was also 

instrumental in establishing the Micronesia Challenge (www.mc2030.org) and the 
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endowment fund associated with the initiative. Over the course of approximately three 

decades, Bill supported and mentored emerging environmental leaders who have the 

passion and the potential to continue the conservation initiatives and maintain the 

Micronesia Challenge commitment that he and the other conservation pioneers helped 

establish in the region. 

Purpose of the BRMC Scholarship Program 
The Bill Raynor Micronesia Challenge Scholarship Fund aims to contribute to the 

development of effective conservation of Micronesia’s biodiversity and the promotion of 

sustainable livelihoods across the region. This scholarship provides an opportunity for 

individuals from Micronesia to undertake either a Master’s or Doctorate degree in any 

resource management/conservation field at various institutions within the Pacific Region to 

include universities in Guam, the US mainland, Hawaii, Fiji, Japan, New Zealand or Australia. 

Applicants are to focus on leadership and technical skills and/or majors that enhance their 

ability to carry out work in conservation, climate adaptation and sustainable development 

in Micronesia. 

Funding and duration of the BRMC Scholarship Program 
The BRMC Scholarship will provide up to $30,000 per year for each scholar based on 

financial needs. 

• A minimum of 2 years for the successful completion of the Master’s program. 

• A minimum of 3 years for the successful completion of the PhD’s program. 

Eligibility of Applicants 

1. To be eligible for the Bill Raynor Micronesia Challenge Scholarship Fund, applicants 

must: 

o Be a citizen OR permanent resident of any of the five Micronesia Challenge 

jurisdictions (Palau, Guam, the Northern Marianas Islands, the Federated 

States of Micronesia, and the Republic of the Marshall Islands). 

o Possess a Bachelor’s degree. 

2. Have  

o a cumulative undergraduate GPA of not less than 3.0, OR  

o have a cumulative GPA  of 2.0 with at least 3-5 years of work experience in 

conservation, climate change, or sustainable development 

3. Be working for an environmental, conservation, or natural resource management 

agency/NGO, OR  

4. Show  high potential to be hired after graduation by demonstrating at least one of 

the following: 

o Letters of recommendation from regional agencies or NGOs indicating 

interest in hiring them after graduation, 
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o Prior internships or short-term contracts with environmental institutions, 

or 

o Demonstrated alignment of field of study with workforce needs in the 

Micronesia region. 

5. NOT be a recipient of a full scholarship from any other funding source at time of 

application (students with partial scholarships will not receive funds in excess of 

their tuition and associated fees). 

6. Be accepted or enrolled in a graduate degree program in an environmental field at 

universities within the Pacific region: University of Hawaii, University of Guam, 

University of the South Pacific, and universities in Australia, New Zealand and Japan 

or other universities in the US mainland. 

7. Commit to returning to Micronesia to work in the environmental sector as specified 

in the Student Contract for at least 2 years. 

Eligible Institutions: 
To support the goals of the Micronesia Challenge 2030 and facilitate ongoing engagement 

with regional conservation initiatives, scholarship awardees are encouraged to study at 

institutions that are geographically and logistically aligned with Micronesia. Eligible 

institutions fall into two categories: 

A. Educational Institutions 

Awardees must be enrolled in accredited graduate programs at institutions that meet one of 

the following criteria: 

1. Pacific Rim Universities 

Institutions located in or near the Pacific region, such as those in Hawaii, Guam, Fiji, 

Japan, Australia, and New Zealand. Studying in this region supports easier travel and 

potential in-person participation in Micronesia Challenge-related activities. 

2. US Mainland Colleges and Universities 

Accredited institutions based in the continental United States, provided the 

applicant can demonstrate a strong plan for maintaining regional engagement 

during their studies (e.g., remote participation, summer travel). 

3. Online Graduate Programs 

Online programs must be accredited by recognized academic accreditation bodies 

(e.g., U.S. Department of Education (USDE), and/or Council for Higher Education 

Accreditation (CHEA). 

 

In all cases, applicants must secure an agency or organization with the government, NGO, or 

regional institution, that agrees to host them during their studies and provide potential 

employment opportunities upon graduation. 
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B. Host Institutions and Mentors 

Each scholar must be supported by a host institution and mentor based in one of the five 

Micronesia Challenge jurisdictions: Palau, Guam, Northern Mariana Islands, Federated 

States of Micronesia (FSM), and Republic of the Marshall Islands (RMI) 

Host institutions can include: 

• Government agencies responsible for environmental or resource management 

• Non-governmental conservation organizations 

• Regional or international organizations with local field offices 

• Colleges or universities within the region 

Mentors must have recognized experience in conservation, climate change adaptation, or 

sustainable development and commit to actively guiding the scholar throughout the 

duration of the program. 

Mentors are expected to: 

• Meet with the scholar at least once per quarter (in person or virtually), 

• Provide feedback on academic and research progress, 

• Support the scholar’s re-entry into the workforce after graduation. 

In case a mentor becomes unavailable, the scholar must notify MCT within 30 days. A 

replacement will be arranged in consultation with the host institution and MCT. 

Mentor’s roles and responsibilities are outlined in the Mentorship Agreement which will 

be signed by the mentor and the student (see appendix). MCT also offers orientation calls 

after the signing of the agreement and conducts Ongoing check-ins calls to  help support 

both mentors and scholars. 

 

Selection Process Overview 
All BRMC Scholarship Selection Committee members must sign a conflict-of-interest 

disclosure before each selection cycle. If a conflict arises, members must recuse themselves 

from participating in the selection process for applicants they are affiliated with.  All 

applicants must be judged fairly and solely on merit. 

The Selection Committee includes: 
1. Micronesia Challenge Regional Coordinator 

2. TNC Partnership & Communications Coordinator 

3. Micronesia Challenge Steering Committee Representative 

4. MCT Board Representative 
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The selection process has three stages: 

1. Pre-selection (by MCT Capacity Building Program Manager) 

• Announce application period and deadlines 

• Collect and review applications for completeness and eligibility 

• Forward eligible applications to the Selection Committee 

2. Selection (by the Selection Committee) 

• Review all eligible applications using the application evaluation matrix (see 

appendix)  

• Rank and shortlist the top four candidates 

• Conduct interviews using a standard set of questions and scoring rubric (see 

appendix) 

• Select awardees by consensus or unanimous decision 

Selection is based on: 

1. Alignment with Conservation, Climate Change, and Sustainability Goals 

The applicant’s academic background, career goals, and chosen degree program 

must align with regional conservation and sustainability priorities. Preference is 

given to candidates whose education supports the objectives of the Micronesia 

Challenge 2030 and contributes to national or local efforts in natural resource 

management, biodiversity conservation, or climate resilience. 

2. Strength of Institutional and Mentor Support 

Applicants must secure support from a reputable host institution or agency within 

their jurisdiction that commits to providing academic and professional guidance 

during the program. Mentors should be experienced professionals in conservation 

or sustainable development and should agree to engage actively with the scholar’s 

progress and career planning. 

3.  Relevance and Impact of Proposed Research 

The research plan must clearly address pressing environmental or community 

challenges in the Micronesia region. Projects should demonstrate measurable 

outcomes, potential for replication, or policy relevance that can contribute to the 

advancement of local or regional conservation goals. 

4. Leadership Potential and Community Involvement 

Successful candidates will demonstrate previous leadership roles or sustained 

community engagement, especially in environmental initiatives. Evidence might 

include coordination of grassroots projects, public education, participation in youth 

or traditional leader networks, or contributions to local environmental advocacy. 

5. Practical Application of Skills in Micronesia Challenge Jurisdictions 

Applicants must provide a realistic plan for how their academic training and 
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research findings will be applied upon their return. This could involve launching a 

new initiative, joining a government or NGO team, developing educational materials, 

or offering technical support to community projects in their home jurisdiction. 

6. Strong Commitment to Returning to Micronesia to Work 

The scholarship is designed to build long-term regional capacity. Applicants must 

show a sincere intention to return and contribute professionally to conservation 

efforts in one of the Micronesia Challenge jurisdictions.  

Appeals and Feedback 

Applicants who are not selected may request written feedback on their application to help 
improve future submissions. Requests must be submitted within 30 days of receiving the 
scholarship decision and directed to the MCT Capacity Building Program Manager. 

If an applicant believes there was a procedural error or conflict of interest during the 
selection process, they may submit a formal written appeal. Appeals will be reviewed by 
an independent committee designated by MCT, and decisions made upon review are 
final. 

3. Post-selection (by MCT Capacity Building Program Manager) 

After the selection of scholarship recipients, the MCT Capacity Building Program Manager 

(CBPM) leads the administrative follow-up and preparation for award disbursement. This 

includes: 

1. Confirm financial need and determine award amount 

The CBPM will work with the scholar to complete a financial needs assessment, 

taking into account tuition, living expenses, supplies, and other allowable costs. 

Documentation such as admission letters, tuition invoices, and a proposed budget 

must be submitted. The total award amount (up to $30,000/year) will be 

determined based on this assessment and available program funds. 

2. Finalize and sign the required agreements: 

o Student Contract: 

A formal agreement outlining scholarship terms, academic expectations, 

reporting deadlines, allowable uses of funds, and post-graduation 

obligations. The student must agree to maintain full-time enrollment, submit 

progress updates, and return to work in Micronesia for at least two years 

after graduation. 

o Promissory Note: 

A legally binding document acknowledging the student’s responsibility to 

comply with scholarship terms. If the terms are breached (e.g., failure to 

complete the program or not returning to Micronesia), the award will be 

subject to repayment or recovery conditions outlined in the note. 
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o Mentor/Host Agency Agreement: 

A document signed by the student’s mentor and host organization that 

defines roles and responsibilities, frequency of mentorship interactions, 

internship or applied learning activities, and plans for potential post-

graduation employment. It also confirms the agency’s commitment to 

supporting the scholars during their studies. 

Change in Financial Status: 

 If the scholar is later awarded a full scholarship from another source, they must 

immediately inform the MCT Capacity Building Program Manager. The BRMC scholarship 

will be suspended or adjusted to avoid duplication of funding, in alignment with the 

program's policy of not supporting awardees already fully funded. Scholars may remain in 

the mentorship and alumni network even if funding is discontinued. 

Allowable expenses include: 

• Tuition & fees 

• Room and board 

• Books and supplies 

• Laptop or required technology 

• Travel for summer fieldwork in Micronesia 

• Mentorship/internship project costs (e.g., fuel, printing, meetings) 

• Monthly stipend (if not employed or on educational leave) 

• One academic conference approved by the academic supervisor (only funded if 

funding is available) 

If a scholar’s estimated costs exceed the $30,000 annual cap, priority will be given to: 

1. Tuition and required fees 

2. Field research 

3. And mentorship program 

wardees are expected to fulfill all scholarship terms and maintain communication with MCT 

and their host agencies throughout and after the program. 

 

Awarding the Scholarships – administration and payment request procedures 
The following forms and documents shall be completed, signed, and approved upon the  

acceptance of the award and are required to disburse funds: 

1. Student Contract 

2. Mentor and Student Agreement 
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3. Mentorship Plan and Budget 

4. Determination of Financial Need (per semester) 

The MCT Capacity-Building Program Manager (CBPM) shall serve as the primary point of 

contact for the Student, the Host Agency, the Mentor and the Academic Institution for the 

purposes of program administration. The CBPM shall observe all MCT procurement and 

payment request procedures as required for the administration of the program 

Eligibility for Renewal 

Scholars must demonstrate satisfactory progress to continue receiving funding each year. 

Renewal criteria include: 

1. Maintenance of a minimum GPA of 3.0 (or equivalent academic standing).  

2. Each semester, the student is required to provide a copy of their grades to remain 

eligible for funding no later than 30 days after the semester ends.  

3. Submission of semester progress reports no later than 30 days after the semester 

ends.  

4. Active participation in mentorship and professional development activities.  

Post-Graduation 

The alumni of this scholarship program will form a cadre of new leaders that will meet 

annually in association with the MIC peer-leaders network. This will allow the alumni to 

continue to be mentored by conservation champions around the region and grow as leaders 

who will serve as mentors for new scholarship recipients. The Bill Raynor Micronesia 

Challenge Scholarship Fund committee will also make a good-faith effort to place 

scholarship recipients in permanent positions when they graduate. 

Graduates are required to maintain communication with the MCT Capacity Building 

Program Manager, providing updates on their professional status and contributions to 

conservation efforts. These updates support the BRMC program’s alumni tracking and 

impact reporting. 

Post-Graduation Tracking and Regional Impact Monitoring 

To assess the long-term effectiveness of the BRMC Scholarship Program and its 

contributions to conservation goals across the Micronesia Challenge jurisdictions, MCT will 

implement post-graduation tracking and periodic impact evaluations. 

1. Alumni Communication and Data Collection 

• Graduates are required to submit annual updates. Updates must include 

employment status, institution or agency, conservation-related work being 

conducted, and contributions to regional or local environmental goals. 
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2. Indicators of Regional Conservation Impact 

MCT will track key indicators to evaluate the program's contribution to Micronesia 

Challenge 2030 goals: 

• Employment in conservation-related fields 

• Leadership roles within local or regional environmental agencies 

• Research contributions (e.g., publications, local studies, pilot projects) 

• Participation in policy-making, planning, or program development 

• Community outreach and engagement activities led by alumni 

• Retention of skilled professionals in the Micronesia region 

This data will support strategic planning, BRMC scholarship fundraising, and continuous 

improvement of the BRMC Scholarship Program. 

 

Forms and Agreements 

1. Application Form 

2. Evaluation matrix 

3. Interview questions 

4. Student Contract 

5. Promissory Note 

6. Mentor and Student Agreement 

7. Mentorship Plan and Budget 

8. Determination of Financial Need (per semester) 
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